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and for the fulfillment of the ALA Core Values of Librarianship. Other essays give practical
case study examples of libraries around the country whose community engagement efforts
are a model for others. Still other essays speak directly to the reader, offering practical guid-
ance on how to speak to community members, practice the emotional intelligence necessary to
manage the relationship, and how to follow through on the promise to give these community
members a greater say in how the library runs and what the library is used for. The collection
includes advice not just for the planning and implementation stages of community involve-
ment but also for the task of assessment and determining whether community outreach efforts
are having their desired effect.

In this well-written, conversational handbook, editors Fournier and Ostman deliver on
their promise to “examine the context, implications, and applications of community engage-
ment today” (xv). Written primarily with a public library audience in mind, the volume has
much to contribute to academic libraries interested in working more closely with their com-
munities both on and off campus. — Alasdair Ekpenyong, Syracuse University

Catherine Murray-Rust. Library Next: Seven Action Steps for Reinvention. Chicago, IL: ALA
Editions, 2021. 110p. Paper, $54.99 (ISBN: 978-0-8389-4839-2). https://www.alastore.ala.
org/librarynext

Libraries are in a continual state of identity crisis, transforming and

LIBRARY reinventing new services and initiatives in an effort to remain relevant.

Catherine Murray-Rust argues in Library Next: Seven Action Steps for Rein-

vention that our institutions need reinvention for “our uncertain future”

(viii). Whether libraries need to be reinvented remains to be decided,

i but Murray-Rust makes her case. She provides advice on how libraries

@rcron s wecvnon | Can successfully navigate and implement large-scale change. As the re-

' # cently retired Dean of Libraries at the Georgia Institute of Technology,

Murray-Rust gives seven actionable directions for libraries seeking to

transform themselves.

In each of the seven chapters, Murray-Rust outlines one of these steps
alongside a story from one of her different academic library positions over the years. These
steps form an overall strategy library decision-makers can use to make change. In several
chapters, Murray-Rust applies the chapter’s action step to a hypothetical scenario to illustrate
lessons learned. Murray-Rust makes a point to include scenarios that feature rank-and-file
librarians. However, the focus is on her personal experience as a library administrator and
has most relevance to this type of work.

There is a strong human touch in Library Next as Murray-Rust shares personal stories
gathered from her many years of experience as an academic library leader. Murray-Rust
walks readers through the seven steps, giving examples from her academic library positions:
Dean of Libraries at Georgia Tech, Dean of Libraries at Colorado State University, Associate
University Librarian at Oregon State University, and several positions at Cornell University.
Her personal stories work well to illustrate the value of her steps. You can see how she devel-
oped her action-step strategy and how it led to success throughout her career, teaching her
valuable lessons in the process.

Murray-Rust’s action steps involve looking outside the profession for inspiration, being
curious about the future, making public plans, collaborating with others, creating successful
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change, ensuring you have a framework, and focusing on impact. Murray-Rust is inventive
herself, finding unique sources of inspiration. Her first action step is to draw inspiration
from outside the profession; she describes how she visited art galleries, museums, and even a
Toyota automotive assembly plant to learn about digital displays, architecture, and employee
engagement.

Some steps will be more useful to individual readers than others. For example, those with
ready ideas for reinvention may be tempted to skip the first few steps, going straight to step 4,
“Cultivate Relationships with Allies and Champions,” for takeaways on finding collaborators.
Other chapters offer examples of innovative solutions. In step 6, “Implement a Framework
for Action and Innovation,” Murray-Rust describes implementing portfolio management to
link technological resources to library services. She was among the first to bring this type of
project management method to libraries. Others give practical advice born out of personal
experience and shown to be successful. For example, in the third step, “Make Bold, Public
Plans,” she describes her “dripping water method” of asking for funding: continually asking
and not stopping until the demand is met.

Murray-Rust describes an approachable style of leadership. She balances “courage with
kindness,” surely a welcome leadership approach for library workers (5). For Murray-Rust,
“libraries are first and foremost human organizations” (8). As an early-career librarian and
someone who highly values people-focused perspectives, I found this approach very welcome.
She is also honest throughout her writing. For step 5, “Create Successful Change,” Murray-Rust
describes challenges in implementing supply-chain models in libraries at Georgia Tech. She
admits she was not successful and could have done things differently. It is always refreshing
to hear leaders humbly and honestly admit when things did not go as planned.

Murray-Rust’s approachable leadership and refreshing honesty make Library Next of great
interest to academic library administrators. However, many types of library administrators
can benefit from reading Murray-Rust’s book: academic, public, and special. This is perhaps
less useful to library workers outside of management positions, though its brevity (just 110
pages) may be an incentive to take a look.

One of Murray-Rust’s main premises is that libraries need to be reinvented. Do they?
This reviewer remains unconvinced that libraries need to constantly change. Murray-Rust is
a “self-described library disrupter,” and this label may lead her to reinvent things that do not
need to be changed (93). Academic libraries, the scene of many of Murray-Rust’s stories, need
to be cognizant of remaining relevant, but they are also embedded in the academic landscape
of postsecondary institutions that may see change as less urgent than she describes.

It is also arguable whether libraries must cater so directly to their contemporary users.
Murray-Rust’s call to “turn toward the community” has value, but perhaps users should
not have undue say in decisions that affect the library, library workers, and well-established
services (3). Users who are not aware of the full range of services that an academic library
provides may not be those toward whom we turn for large-scale input. There is a contradic-
tion here: Murray-Rust pushes us to look to our users; but those same users, in Murray-Rust’s
mind, decided that libraries are not relevant in the first place.

Despite some shortcomings, Murray-Rust succeeds in Library Next by delivering seven
actionable steps that library administrators can use when undergoing transition and trans-
formation. The steps are worth trying, and the book is short enough that it is not a heavy
commitment to learn Murray-Rust’s strategy. Whether these steps aid in the reinvention of
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libraries remains to be seen. Readers responsible for guiding the direction of a library will
have the chance to try them out for themselves. —Justin Fuhr, University of Manitoba

Chelsea Heinbach, Rosan Mitola, and Erin Rinto. Dismantling Deficit Thinking in Academic
Libraries: Theory, Reflection, and Action. Sacramento, CA: Library Juice Press, 2021. 160p.
Paper, $28.00 (ISBN 978-1634000956).

Dismantling
Deficit Thinking

Dismantling Deficit Thinking in Academic Libraries is designed to—in a
brief 160 pages—give the reader an introduction to how pedagogical
literature that critiques or challenges deficit thinking and its racist
consequences can be applied to teaching in academic libraries. More
practical than exhaustive, the book is broken into three main sections.
Each section includes “reflections from the field” (short quotations from

in Academic library workers who are applying these concepts to their work) and
_Libraries _ | reflection questions for the reader. The first of these sections reviews

t,w "L the literature on the detriments of deficit thinking in higher education

. '/l "| and academic libraries; the second details five pedagogical approaches
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that the authors identify as addressing issues of deficit thinking; and
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- the third outlines strategies that academic librarians can use in their
own teaching to dismantle deficit thinking.

The authors make a particularly useful move in section 2, outlining the characteristics
common to several or all of the strengths-based pedagogical approaches they selected for re-
view. By “putting these strengths-based pedagogies in conversation with one another” (54),
the authors provide the reader a sense of why these common practices are shared between
pedagogies that can otherwise seem disparate in approach or goal. The authors accomplish
this conversation practically by creating a chart outlining five principles shared between con-
structivism, funds of knowledge, open pedagogy, critical pedagogy, asset-based pedagogy,
and culturally relevant pedagogy. For each principle, the authors provide an accompanying
mindset and set of practices that will assist the practitioner to employ the principle in their own
work. A good example is seen in the description of the criteria, “Center Social Interaction and
Community Knowledge.” The authors begin with constructivism’s claim that students learn
well when they must resolve the conflicting ideas inherent in a diverse learning environment
(82). They complement constructivism’s approach to social interaction with open pedagogy’s
use of sharing within and outside of the classroom as a motivating factor for student learning
(83). This is generous intellectual work by the authors and makes it easy to understand how
and when each principle might work in one’s own teaching.

Because the focus of the book is specifically on dismantling deficit thinking in academic
libraries, it does not go into depth on any of five pedagogical approaches that it discusses.
For this reason, the richness of these theories—their potent social and cultural histories, and
even some of their foundational authors—are not fully explored. For readers who are new to
educational theories that challenge racism, this will be an approachable introduction. Readers
who are more deeply versed in these theories may find themselves wanting to dig back into
the foundational texts that are referenced within this work for more detail.

The conclusion of the text is a call to action that describes the authors” own approaches
to pursuing this work as well as suggestions and imperatives for how the reader can proceed
with their own personal and professional work to dismantle deficit thinking. The authors offer






